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Independent, trusted, rigorous, not for profit

Mission driven: to accelerate the move to a sustainable, low carbon economy

Breadth of service Depth of experience

About the Carbon Trust
Our capabilities and experience enable us to provide clients with high-
impact advice
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Question: why should I measure my carbon 
footprint.  What is the benefit?

Money, reputation and being a responsible global citizen

Based on over 200 energy audits (medium to large companies) we conducted last year, the Carbon 
Trust identified £56 million in potential cost savings that could be achieved via simple behavioural 
changes and energy efficiency measures (with average paybacks of 2.6 years).  The average % cost 
savings varies sector by sector, as summarised below
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Question: where should I begin to realise these 
cost savings?

Start with basic energy/carbon management - eliminate inefficiency and wastage

our experience suggests that by far, proper energy/carbon management through active monitoring of 
consumption and identifying areas of wastage is the easiest and best course of action in the 
beginning, as can be seen in the chart below (sample of 75 energy audits of SMEs with cumulative 
potential cost saving of around £350K). 

our experience suggests that by far, proper energy/carbon management through 
active monitoring of consumption and identifying areas of wastage is the easiest and 
best course of action in the beginning, as can be seen in the chart below (sample of 
75 energy audits of SMEs with cumulative potential cost saving of around £350K).



5

Question: I now monitor and track my emissions.  
How do I reduce cost/emissions further?

Start with basic energy/carbon management - then move to technical upgrades

Once companies have established energy management systems and have reduced energy wastage, 
customers then typically move on to energy efficiency upgrades, of which lighting is by far the most 
popular and with one of the fastest payback. 



Supported by Carbon Trust

Enter data online or 
upload Excel 
documents

Monitor and track 
results using specialist 

software

Optimise and engage 
with organisation to 

improve performance+
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Unlock opportunities in the organisation

In the Carbon Trust’s experience, organisations can reduce their 
energy costs by up to 20% through regular energy monitoring and 

simple energy efficiency measures

Carbon Trust’s Footprint Manager service allows 
you to manage data online – allowing you to 
optimise and improve performance in your 
organisation in real time

+
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Example report: key KPI’s dashboard
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Example report: carbon emissions analysis by 
sites
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Example reports: water and waste impacts 
dashboard



Instead of manually combining Excel spreadsheets to 
calculate results – Manager can see results update in real 
time as soon as suppliers enter/upload data online.  

Users can log in online and update data on a monthly basis.  
No headaches with sending and keeping track of Excel 
spreadsheets.  

Clear trail of who entered data when, and whether data 
entered has been approved (or checked) by overall 
manager.  Original raw data can be uploaded onto system to 
facilitate data auditing and verification
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Why use online software instead of Excel?

Ease of data 
collection

Data aggregation

Audit trail

Manager can easily see the overall status of data 
completion, identify suppliers who have not entered data 
and directly engage with suppliers through the tool.  

Overall 
management
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Implementation is simple and straightforward

Scoping workshop

Confirmation of 
database structure.

Key KPIs.

Key data to be 
collected.

First version and feedback 

Carbon Trust presents 
first version. 

Technical training on 
use of the system.

Client invited to test 
the system and 
provide feedback.

Final version and feedback

Build and release 
final version for client 
to test.

Meeting to discuss 
any further feedback.

Final workshop and 
rollout 

Workshop to confirm 
specification has been 
met.

Rollout of system and 
data collection 
formally begins. 

3 months elapsed time 
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The service delivers a wide range of benefits

Cutting costs: Energy is a significant and growing cost for many organisations, so 
reducing consumption across the organisation can deliver substantial cost savings

Reducing emissions: By reducing energy consumption, you will also reduce CO2 
emissions, helping you to achieve your sustainability objectives

Facilitating compliance: The service makes it easy to prepare data submissions 
required by programs such as the CDP program

Validating data: Monitoring energy means that you can easily track performance and 
validate energy consumption

Enhancing reputation: Being able to demonstrate effective supplier management can 
minimise financial and physical risks, and enhance reputation as a leader in the field

Engaging supply chain: The Fooptprint Manager Service is a great platform for broader 
supply chain engagement on energy efficiency and environmental sustainability
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Retail & FMCG Healthcare & Pharma

Telecoms & Media Financial Services

Manufacturing

Industrials

Utilities Transport & Logistics Food & Drink

Why we can help
We have extensive experience of providing strategic advice and 
implementation support across a broad range of industries
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