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„Don´t lose sight of the goal in the restructuring phase“ 

 

TAKEDA: „Better Health, Brighter Future“ 

It is a challenging task for controlling to conduct planning, 
reporting, analysis of indicators and explanation of the reasons 
for the divergence in a dynamic company. In case of a takeover 
or restructuring phase the challenge is growing. It is imperative 
to make structures comparable and to inspire new users for 
new structures.

In 2011 faced Takeda- a worldwide known corporation for 
manufacturing and distribution of pharmaceuticals- this 
challenge. Due to the takeover of Danish Nycomed Group the 
controlling department of the German subsidiary was at a risk to 
lose comparability of control parameters – e.g. history and 
planning data. This resulted in an assignment predestined to 
CG Controlling GmbH. 
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“it was a very positive project for us; fast and professional realization from the conception to the 
implementation of the planning tools was really convincing.” 

Dr. Frank Jeske, Head of Business Controlling and Commercial Operations, Takeda

“Through consultation it was possible to raise awareness of a cost center manager and product 
manager about the goals of the enterprise and their budgets.” 

Nico Sorokin, Consultant, CG Controlling GmbH

SECTOR 
Manufacturing and distribution 
of pharmaceuticals 

EMPLOYEES >  30.000 

REVENUES >  12 Billion $ 

PRODUCTION >  worldwide 

TAKEDA



Customer Success Story // TAKEDA

�

First Tasks 
Pragmatic and creative solutions were worked out and designed in cooperation with the 
responsible persons of Takeda. The first task was to provide a clear overview of a monthly 
reporting at an every cost center level. At the same time such important control parameters 
as all prior year comparisons and budget objectives had not to be sacrificed. The 
acceptance of the system depended directly on the fact to what extent the cost center 
managers could find their way in the new structures.  Only a small part of the platform 
delivered, could be used for a solution. In cooperation with the team of Takeda in Berlin we 
succeeded to match old structures of both companies and to provide them plausible to the 
heads of cost centers and product managers.  
  

Approach 
As the reporting structures have been 
accepted, we could focus on the planning of 
the further structures. In close collaboration 
with users, planning screens and functions 
were integrated. We have chosen a pragmatic 
approach: planning data that required a lot of 
expert knowledge would be generated 
decentralized. In case of Takeda Distribution 
Company it concerns mainly marketing and sales planning. The great part of overhead 
costs depends on the cost drivers like “vehicle, headcount, etc.” and is calculated and 
planned centralized by the controlling department. By means of a factor sheet the costs 
relevant for cost centers can be allocated to cost objects already during the planning.    
 
This example illustrates our understanding of controlling lively. Nico Sorokin, Consultant of 
CG Controlling, explains: “Through consultation it was possible to raise awareness of a 
cost center manager and product manager about the goals of the enterprise and their 
budgets.”   
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Results 
The project resulted in the increased awareness of costs due to the simple presentation of 
the data. That in turn led to the fact the cost center manager was able to cope with his 
figures and carry out planning efficiently. Thus plan corrections are not necessary and the 
process of planning can run faster and more efficiently.

During the implementation of the project the team of Takeda- operatively guided by Naddja 
Raesch – and the team of CG Controlling cooperated closely together. The distinction 
between external consultants and internal controllers was becoming blurred. The 
knowledge gained by the project team could be realized in the system with maximum 
efficiency.  

Palo with Worksheetserver was used as a tool and after that the application was 
transferred to TM1 on the basis of IT-Guidelines. 

Also Dr. Frank Jeske, Head of Business Controlling und Commercial Operations by 
Takeda and the responsible project manager for the collaboration with CG Controlling 
Group GmbH, welcomed the positive outcome of the past 18 Months: “It was a very 
positive project for us; fast and professional realization from the conception to the 
implementation of the planning tools was really convincing.”

If you have questions regarding this article, fell free to contact Andreas Bollongino, 
Founder and Managing Partner of CG Controlling GmbH.

andreas.bollongino@cg-kn.com
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